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F O R E W O R D
Sydney Children’s Hospitals Network
has experienced a year of growth and
success across our four strategic
pillars – clinical care, advocacy,
research and education.
The key achievements highlighted
represent just some of the work that is
undertaken to improve the health and
wellbeing of children and families
through Sydney’s two children’s
hospitals and associated entities.
Our Network has achieved significant
progress with capital works and
planning for future needs at each site.
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The Bright Alliance Building at
Randwick will open in early 2017,
adjacent to Sydney Children’s
Hospital, Randwick, providing three
stories of much-needed space for
services and research.
Funding was announced for a new
Clinical Trials Centre as part of the Kids
Research Institute within The Children’s
Hospital at Westmead. Planning is well
advanced with construction expected
to start in 2016.
Development of the Westmead
Hospital and Westmead precinct is
underway, with our Network Board

involved in planning, focussing on
shared resources, research, education
and transport options.
Our research programs continue to
go from strength to strength, with
a number of recent collaborations
allowing for sustained growth.
Researchers within the Network
have shared in over $2 million of
Genomics Collaborative Grants and
are working with The University of
Sydney, the Kolling Institute of Medical
Research and the Garvan Institute to
explore better treatments for a range
of health conditions.

We continue to expand our
Quality and Improvement agenda,
with almost 300 quality improvement
activities undertaken within the year,
with a significant portion including
feedback, from children and families.
Our sincere appreciation is extended
to the Network Board members,
Executive and all staff for consistently
upholding the values of the organisation
and working cohesively towards the
Network’s Vision – Children First
and Foremost. Thanks also to our
community supporters and donors
who work in partnership with us to
deliver quality care and support for
families now and into the future.

Prof Christine Bennett AO
Chair
Dr Michael Brydon OAM
Acting Chief Executive

Ms Elizabeth Koff
(Chief Executive to January 2015)
Sydney Children’s Hospitals Network
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S T R A T E G I C
F O C U S

Sydney Children’s Hospitals Network
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VISION
Children First and Foremost

MISSION
Working in partnership
to improve the health and
wellbeing of children through
clinical care, research,
education and advocacy

VA LU E S
Collaboration
Openness
Respect
Empowerment

Sydney Children’s Hospitals Network
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KEY
S T R AT E G I C
AREAS AND
AC TIONS

QUALIT Y
AN D E XCELLENCE

PEOPLE
AND LEADERSHIP

FINANCIAL
AND BUSINESS
S U S TA I N A B I L I T Y

Sydney Children’s Hospitals Network
(SCHN) will encourage innovative
approaches to achieve excellence to
become a leader in quality paediatric
health care.

SCHN will lead the delivery
of paediatric clinical care,
research, education and advocacy
through a highly-skilled and
professional workforce.

SCHN will ensure financial
sustainability and support growth
to meet the increasing demands and
cost of service delivery and advances
in technology and research.

•
•
•
•
•

•
•
•
•
•

• Achieving operational efficiency
• Optimising revenue
• Seeking commercialisation
opportunities
• Fundraising strategically
• Investing prudently
• Managing corporate
governance and risk

Ensuring patient safety
Delivering quality services
Improving access
Encouraging research excellence
Fostering education and learning
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Creating a safe environment
Promoting leadership capabilities
Building high performing teams
Developing a sustainable workforce
Building an engaged and
resilient workforce

INFRASTRUCTURE
A N D T EC H N O LOGY

PA RT N E R S H I P S
AND NET WORKS

SCHN will invest in infrastructure
that supports and enables excellence
in clinical care, research and education

SCHN will work to enhance the health
of children and young people across a
diversity of settings and systems

• Optimising existing
physical infrastructure
• Developing new infrastructure
• Investing strategically in technology
• Positioning the Network as
a leader in e-Health

• Strengthening patient, family
and community engagement
• Strengthening health
professional networks
• Building strategic partnerships
and collaborations
• Seeking global alliances

Sydney Children’s Hospitals Network
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Q U A L I T Y
O F
C A R E

Sydney Children’s Hospitals Network
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S T R I V I N G
F O R
Q U A L I T Y
I N
A L L
W E
D O
Quality is at the heart of
all services and programs
within the Sydney Children’s
Hospitals Network. Staff
are focussed on one goal –
providing care and support
of the highest standard for
every patient, every time.
The Network is working towards
continually transforming care to
become Safer, Smarter and Stronger
across three key areas:
1. Clinical Risk and Patient Safety
2. Clinical Performance
Management and Improvement
3. Partnering with Consumers
Transformational change is a key focus,
placing children, families and carers at
the centre of everything we do, being
proactive in anticipating and managing
clinical risk and moving beyond a
compliance approach to enhance
quality and safety.
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Sydney Children’s
Hospitals Network
is committed to
building a culture
of safety. Errors
and infections can
occasionally cause
serious harm to
children in hospital.
By learning from our
data and adopting best
practice, the Network
aims to prevent harm
to children in its care
and to be a leader
at improving safety
and reducing risk.

Sydney Children’s Hospitals Network
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S A F E R
CLINICAL RISK AND
PAT I E N T S A F E T Y
By identifying the circumstances that
put patients at risk of harm, Sydney
Children’s Hospitals Network is
actively preventing or controlling
those risks, ensuring that clinical risk
management is an integral part of the
work culture and improving the quality
and safe delivery of healthcare.

50404
hospital admissions

16

2370
incidents reported

This year the Network has forged
ahead in defining clinical risk and
enhancing patient safety in key
areas, including:
• A new system has been
implemented to capture
cardio-respiratory events and acute
deteriorations, improving ease and
accuracy of documentation of
critical events.
• Sydney Children’s Hospital’s
Emergency Resuscitation Form has
been adopted as the state form for
all paediatric resuscitation events in
emergency departments.
• The Clinical Excellence Commission’s
DEATH database was rolled out this
year to screen and review all deaths
in a central database. The Network
is one of the few local health
districts with 100% compliance.
• Kids GPS was established to provide
greater care coordination for children
who are frequently admitted to
hospital with chronic or complex
conditions and high-care needs.

• The Medication Safety Newsletter
was relaunched to communicate with
clinical staff about medication issues
and to improve safety by reviewing
medication-related incidents.
• A pressure injury assessment tool
was rolled out to all wards to help
prevent and manage pressure injuries.
• A falls assessment tool was rolled
out to all wards to prevent and
manage falls.
• Education and training modules
developed for staff for falls and
pressure injury prevention have been
adopted by the Clinical Excellence
Commission for state-wide use.
• The Network has had a number
of representatives on key working
groups to develop state-wide
programs, including the NSW
Paediatric Safety and Quality
Committee and the Clinical
Excellence Commission’s
Medication Management
Expert Advisory Group.

115
in-hospital
deaths recorded
(2.3 per 1000
admissions,
compared to
the NSW State
average of
13.4 per 1000)

123
reported falls
incidents

4
cardiorespiratory
arrests on the
wards

1176
medication
incidents

QUALIT Y OF CARE

104

2068

reported pressure
injuries

Rapid Response
Calls

5
sentinel incidents

Sydney Children’s Hospitals Network
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S M A R T E R

CLINICAL
PERFORMANCE
MANAGEMENT AND
IMPROVEMENT
To support the delivery of safe
and high quality care, a fundamental
domain is the systematic measurement
of, benchmarking against, and
improvement in clinical care. The
Network focuses on measuring what
matters – to the organisation, to the
service and staff and ultimately what
matters to the patients and families.

A C C R E D I TAT I O N
Both hospitals are periodically
accredited against the ten National
Safety and Quality Health Service
Standards. This year The Children’s
Hospital at Westmead underwent a
Periodic Review, with all standards
assessed as satisfactorily met and
a number of actions within the
standards met with merit.
18 Annual Review 2015

COMPLIANCE
SURVE Y
A quarterly survey of inpatient
families was commenced this year to
determine how we are tracking in key
areas, so far capturing 380 families
across the Network. Feedback
indicated that:
• 96% of families said that staff always/
mostly check who the patient is
before administering medication or
before performing a procedure
• 97% of families have seen
information around the Hospitals
about hand washing and stopping
the spread of germs
• 89% of families said that the
information available to them helped
them to understand their rights and
responsibilities whilst in hospital

MEDICAL
RECORD AUDIT
This year, Sydney Children’s Hospitals
Network has developed and
implemented a multidisciplinary Medical
Record Audit Program. Compliance
with medical record documentation
requirements ensures safe and high
quality care is provided to patients.
This year, 100% of required audits
have been completed across the
Network, with 91 medical records
audited by 51 clinicians.
A survey was also conducted to
obtain feedback from staff who have
participated in the audit program to
date. A key finding was that 71% of
survey participants reported their
understanding and knowledge of
medical documentation requirements
increased after completing the audit.

QUALIT Y OF CARE

291
Quality
Improvement
Activities initiated

48
Quality
Improvement
Activities involving
families

22

1

Quality
Improvement
Activities
generating new
information and
resources for
families

Finalist in the NSW
Health Awards for
the project
‘Paediatric
Bereavement – the
Experience of
Families’

21
Network Quality
Awards entries

S T R O N G E R

PA RT N E R I N G
WITH CONSUMERS
Consumers in the provision of
children’s health services include the
patient, their family and carers. Sydney
Children’s Hospitals Network partners
with consumers to provide a high
quality service that will ensure that
their perspective is included in service
planning, monitoring and evaluation.

SC H N FA M I L I E S
AND CONSUMER
COUNCIL
In 2015, the Network Families
and Consumer Council was formed.
The Council focusses on providing
advice and direction to ensure that
the Network is responsive to patient,
parent/carer input, needs and
experiences at a local and Network
level. The Council replaces the separate
site-specific Family Advisory Councils
that existed at both The Children’s
Hospital at Westmead and Sydney
Children’s Hospital at Randwick.
20 Annual Review 2015

PA R E N T A N D
YO U N G P E O P L E
ADVISORY G ROU P S
Parent and Young People Advisory
Groups are essential to the services
provided throughout the Network.
There are currently seven Parent
and Young People Advisory Groups,
with two more in formation stages.
In 2014/2015, ‘KiDS Sydney’ was
formed, which is a research advisory
group of children and young people.
Members have the opportunity to act
as young ambassadors to increase
awareness of clinical research, discuss
what might be important for children
and young people involved in clinical
research and learn about research by
developing and running mini projects
or by working with research groups.

402
suggestions
received from
families

QUALIT Y OF CARE

CARER SUPPORT
Support for families and carers
is essential to achieve positive
outcomes in health care. Sydney
Children’s Hospitals Network
provides comprehensive and targeted
support for parents and carers,
resulting in a range of benefits for
families and the health system. Some
of these benefits include a reduction in
incidences of illness relapse, improving
adherence to treatment and improved
overall health and wellbeing.
This year a range of events and
initiatives were aimed at supporting
carers in their challenging role.
Carers Week was an opportunity to
acknowledge and thank carers for the
important role they play and to further
connect them with support services.
A Carer Wellness Forum was held as
well as a Transition for Carers Forum,
assisting them to navigate the health
system as their child moves from
adolescence to adulthood.
Facilities for Carers across the
Network include the Parent and
Carer Resource Centre at The
Children’s Hospital at Westmead and
the Ronald McDonald Family Room at
Sydney Children’s Hospital, Randwick.
These are well-utilised areas of the
Hospitals that are valued by families
in the busy hospital environment.

SUPPORTING
YO U N G P E O P L E
Commencing at Sydney Children’s
Hospital, Randwick in 2006 and at
The Children’s Hospital at Westmead
in 2009, Graduation Ceremonies
celebrate the transition of long-term
patients from paediatric to adult health
care services. These patients have often
formed close bonds with health care
teams and these ceremonies celebrate
their journey and acknowledge the
challenges ahead.
Trapeze is a Network service that
supports young people aged 14 to 25
years with chronic health conditions
to connect with health services. They
facilitate, monitor and coordinate care
during transition and strengthen links
with local adult services, especially
GPs, so young people are able to
manage their health better and
stay out of hospital.

425
complaints
received

OUR MISSION

22 Annual Review 2015

Work ing in
par tnership to
improve the health
and wellbeing of
children through
clinical care, research,
education and
advocacy.

T H E
F O U R
S T R A T E G I C
D O M A I N S
CLINICAL CARE
ADVOC AC Y
RESEARCH
E D U C AT I O N

Sydney Children’s Hospitals Network
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C L I N I C A L
C A R E
CLINICAL CARE OBJECTIVES
• High-value organisation that meets international
benchmark clinical outcomes
• Adoption of international best practice
• Driving innovation in patient care
• Working from the current two hospitals with
clearly defined service and family requirements
• Hub and spoke arrangements for paediatric
services across NSW
• Partners with NSW Kids & Families, improving
the health and wellbeing of the child and
young adult population

Sydney Children’s Hospitals Network
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AC TIVIT Y LE VEL S
The Children’s Hospital at Westmead

Admissions
Day only cases
Hospital average length
of stay (days)
Occupancy
Emergency presentations
Non-admitted patients
(outpatients)

Sydney Children’s Hospital, Randwick

Admissions
Day only cases
Hospital average length
of stay (days)
Occupancy
Emergency presentations
Non-admitted patients
(outpatients)
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2014/2015

2013/2014

32,514
14,605
3.2

31,833
14,212
3.2

91%
56,043
744,194

91.1%
53,946
734,030

2014/2015

2013/2014

17,890
9,040
2.6

18,870
9,569
2.6

81%
37,647
319,846

84.8%
38,480
335,357

Sydney Children’s Hospitals Network
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T R A N S P L A N T M I L E S TO N E S
A number of important milestones have been reached
this year within the liver and kidney transplant programs
at The Children’s Hospital at Westmead.
The 300th liver transplant was
performed, as well as the 150th kidney
transplant. These significant milestones
are a credit to the brave patients, the
generous families of organ donors and
the skill of transplant surgeons and the
other staff within the transplant teams.
The Hospital also recently performed a
liver transplant on Australia’s youngest
transplant recipient. Aidan was just six
weeks old and weighing 2.7 kilos when
he received his ‘gift of life’.
The pioneering 12-hour liver
transplant at The Children’s Hospital
at Westmead involved surgeons
doing a ‘hyper–reduction’ procedure
to make the donor liver fit inside
its tiny new host.

28 Annual Review 2015

The liver is the only solid organ that
can regenerate itself. That means
surgeons can transplant a small
segment of a donor’s liver into
a baby or child and the segment
will grow as the child grows.
In recent years, surgeons also
performed Australia’s youngest
paediatric paired kidney transplant
and a kidney transplant for the
youngest patient with a mismatched
blood type to their donor.
While organ donation rates have
increased considerably over the past
20 years, there is hope that rates
will continue to rise. At any one time,
up to eight children are on the liver
transplant waiting list at The Children’s
Hospital at Westmead.

Photo: Newspix Richard Dobson

Sydney Children’s Hospitals Network
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SURGICAL BREAKTHROUGH
Surgeons at Sydney Children’s Hospital, Randwick
have recently pioneered a new, less invasive procedure
in Australia for children with pure esophageal atresia,
a disorder where there is a large gap in the esophagus.

30 Annual Review 2015

Up until now, children with this
diagnosis required multiple invasive
operations, where the chest was
opened and the ribs separated.
This could not be performed until
months after birth, causing a range
of significant feeding problems in
the meantime.

Surgeons at Sydney Children’s Hospital,
Randwick are now pioneering a new
procedure, known as the Fokker
Technique, to bridge the gap in
the esophagus.
Previously done as an open operation
requiring a major incision with the
child being hooked up to a ventilation

machine, surgeons at Randwick have
now found a less invasive and less
painful way of performing this Fokker
Process using a keyhole technique,
meaning only three incisions of three
millimetres each are required.
Surgeons are now able to achieve
excellent results for young babies

with this condition that are
comparable to anywhere in the
world. Parents are thrilled that their
babies have a much easier start to life
and are home much quicker and the
new surgical techniques create only
minimal scarring and a significantly
less painful recovery.
Sydney Children’s Hospitals Network
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H E A R T C A R E AT H O M E
In an Australian first,
Sydney Children’s Hospitals
Network has adapted the
Hospital in the Home
model of care to provide
home care for a patient
on the waiting list for a
heart transplant.

Hospital in the Home treats a range
of clinical conditions effectively and
safely through home visits to patients
and families.
At two years old, Abdullah was
admitted to The Children’s Hospital
at Westmead with flu-like symptoms,
leading to two respiratory arrests.
He was diagnosed with a serious
heart condition and was placed on the
heart transplant waiting list at Royal
Children’s Hospital in Melbourne.
It was suggested that Abdullah’s
treatment involve him relocating to
Melbourne to be fitted with a
mechanical heart until a donor
heart became available. This would
have been challenging for Abdullah’s
family, with three other young
children to care for.
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In a ground-breaking move, The
Children’s Hospital at Westmead
planned for Abdullah’s care while
on the transplant waiting list to take
place at home, under the close care
of the Hospital in the Home team.
Abdullah received twice daily nursing
visits for intensive observations and
medication at home and was reviewed
weekly by the Cardiac Team in hospital.
Abdullah was soon called for his
successful heart transplant and
has recovered well.
The alternative to his innovative
home care would have been 129 days
spent in hospital, most likely in the
Paediatric Intensive Care Unit.

M E M O R Y U P D AT E
Providing clinical teams with the technology and systems needed to safely care
for children and families is a major priority for NSW Health and the Sydney
Children’s Hospitals Network.
The Memory Strategy, the Network’s
plan to build on clinical information
systems to address this important
area of health care, has made
significant progress, achieving the
greatest number of enhancements
when compared to other local
health districts across the State.
Progress has particularly been made in
the field of scanned records. Patient
medical records are now digitally
available to all staff across the Network,
creating instant access to treat patients
and safely view their health information.
The paper files of Sydney Children’s

Hospital, Randwick patients are
now being scanned in the Health
Information Unit, the Hospital’s
new medical record hub, and
The Children’s Hospital at Westmead
is celebrating its 10th year of the
scanned medical record. Various
clinical forms have also been reviewed,
scanned and made available across
the Network, with electronic
centralised records on the way.
Over the past 12 months, digital voice
recognition for clinician’s dictation
was introduced, along with a range
of other electronic tools to assist the

organisation in areas including medical
records, billing and staff appraisals.
SMS reminders for outpatient
appointments were expanded
across the Network, improving
communication between clinical
teams and families.
Key projects have commenced in
areas such as outpatient notes, WiFi
access and oncology medical records,
with work continuing to improve
health outcomes for current and
future generations of children and
families.

Sydney Children’s Hospitals Network
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A D V O C A C Y
ADVOC AC Y OBJEC TIVES
• Recognised as a peak body for government and policy
advice on issues relating to children and young people
• Champion and drive the agenda on child health principles
and strengthening capacity and integration with community
and primary health services
• Established partnerships across government and with
other providers of child and maternal services

Sydney Children’s Hospitals Network
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PA L L I AT I V E C A R E R E S O U R C E S
www.nswppcprogramme.com.au

A new website that will
strengthen paediatric
palliative care resources
in NSW and support
families and health providers
in their local communities
has been launched.

The new NSW Paediatric Palliative
Care Programme website provides a
range of specialised information for
families and professionals. It presents
valuable education opportunities for
hospital and community-based health
professionals, aiming to improve
knowledge and care for children in
the palliative stage of their illness
and their families.
The website is a collaborative statewide approach to develop shared
resources. It was initiated by the NSW
Paediatric Palliative Care Programme
which was established in 2014 and
represents the three specialist palliative
care services in NSW – The Children’s
Hospital at Westmead, Sydney
Children’s Hospital, Randwick and John
Hunter Children’s Hospital, Newcastle.
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The programme focuses on improving
family-centred care and strengthening
partnerships within specialist palliative
care services and between specialist
paediatric palliative care and primary
care providers so that families are
supported through the course
of their child’s illness and after
the death of their child.
A broad multidisciplinary approach
includes the family and makes use
of available community resources.
Palliative care can be provided in
health care facilities, in community
health settings and in family homes.
Supporting families through this very
difficult time is a high priority and it
is hoped that the website will help
to facilitate this and strengthen
services over time.

F OOT PR I N T S I N T H E SA N D
The ‘Footprints in the Sand’
Program was recently
launched at our dedicated
children’s hospice, Bear
Cottage, at Manly.

With a record number of bereaved
families to care for, the Program was
launched to provide ongoing support
to families whose child has passed
away. This was in response to the
needs of families and the strong
connection they feel to Bear Cottage,
even after the death of their child.
Bear Cottage has cared for over 800
families of children with a life-limiting
illness since it first opened in 2001.
The sad reality for these families is
that their child’s illness will prevent
them from reaching adulthood. Bear
Cottage aims to help families to make
the most of the precious time with
their children, whilst receiving worldclass health care around the clock.
The Footprints in the Sand Program
includes a range of services for families

dealing with the grief of losing a child.
This includes counselling, remembrance
services and bereavement camps and
events aimed at bringing bereaved
families together to help and support
each other. A strong focus is placed
on the emotional and physical
wellness of all members of the family,
with initiatives specifically aimed at
mothers, fathers, siblings and other
members of the extended family.
More families are choosing to take
comfort in the surroundings of Bear
Cottage during their child’s last hours.
Last year alone, 23 children died at
Bear Cottage. This means the need
for bereavement support is greater
than ever. Once a family stays at Bear
Cottage, they are always considered
a part of the Bear Cottage ‘family’.
Sydney Children’s Hospitals Network
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L I S T EN I N G TO T H E N EEDS
O F YO U N G P E O P L E
The Kids Research Institute,
the research arm of The
Children’s Hospital at
Westmead, has introduced
a youth research advisory
group, made up of 12 to 17
year olds. The advisory
group, to be known as
KiDS Sydney, will focus
on understanding,
communicating and
improving medicine,
research and innovation
for children and
young people.

The group will have the opportunity
to act as Young Ambassadors to
increase awareness of clinical research,
discuss what might be important for
children and young people involved
in clinical research and learn about
research by developing and running
mini projects or by working with
research groups.
Some of the first tasks assigned to the
newly-formed group are to create a
social media strategy for the Advisory
Group, plan education to the broader
community about the value of clinical
trials and establish ways of working
closely with researchers to add value
to their investigations.
The Kids Research Institute hopes
that the KiDS Sydney group will bring
about a change in how researchers
approach their work by including
children and young people in the
planning stages of a research project.
There will be opportunities for the
group to connect with similar groups
across the world and one member
joined an international conference
of Young People’s Advisory Groups.
Young people have reported being
grateful for the opportunity to
contribute their opinions and ideas
and to be involved in this world-class
educational experience.
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C E L E B R AT I O N B E L L S
Celebration Bells have been
installed in the Oncology Clinics
at The Children’s Hospital at
Westmead and Sydney Children’s
Hospital, Randwick as a symbol of
hope to mark the end of treatment
or other significant milestones for
kids with cancer.
Gifts from the Oncology Parents
Advisory Committees, the ships’
bells are designed to acknowledge
and celebrate the journey of cancer
patients and their families.
The bells are mostly rung to
signify milestones like the end of
chemotherapy or radiotherapy, after
a bone marrow transplant or once a
child finishes treatment or is classified
as in remission. Other significant
milestones that have been marked
are the retirements of long-standing
staff within the oncology teams.
The bells are engraved with the words
‘courage, hope and strength’ and have
become an integral part of the patient
journey for families. Staff have reported
that the bells not only provide a way
for children to celebrate their own
journey, but they also lift the spirits
of other children also facing cancer
treatment and their worried families.
Music Therapists at Sydney
Children’s Hospital, Randwick, have
also written a song, ‘Happy end of
treatment’, that is sung by staff when
a child and family comes to the end
of their long cancer journey.

40 Annual Review 2015

The Celebration Bell
Ring the bell
with all your might
Ring the bell
remember your fight
Ring the bell
ring your fears away
Ring the bell
celebrate today

Sydney Children’s Hospitals Network
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R E S E A R C H
RESEARCH OBJECTIVES
• Network research governance model in place
• Formal relationships with hub research partners
and other affiliated research entities
• Identified recurrent funding mechanisms
to support research activities
• Established Clinical and Rare Disorders
Research Translation Centres and Population
Health Research Collaborative
• Established Research Program attracting, supporting
and training young clinicians and researchers

Sydney Children’s Hospitals Network
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WORLD FIRST
CO R D B LOO D T R I A L
The Children’s Hospital at Westmead has commenced
a world-first trial to determine if cord blood can be used
to delay or prevent the onset of type 1 diabetes.
The CoRD Study, led by the Kids
Research Institute, will explore if
infusing patients who are predisposed
to developing diabetes with their
own umbilical cord blood will help
to ‘reboot’ their immune system.
Diabetes occurs when the body
attacks and kills its own insulinproducing cells. There is currently
no cure for this condition and it
requires lifetime management after
it is diagnosed, usually at a young age.
Since the study commenced, over
100 children have been monitored to
see whether they develop antibodies,
which indicate a high likelihood to
develop diabetes. A four-year-old
patient, Isla, showed an increasing
number of antibodies and was likely
to develop the condition due to a
family history.

44 Annual Review 2015

Her parents had previously made
the decision to store her cord blood
from birth. Cord blood is rich in
important and unique immune cells,
known as regulatory T-cells, as well as
stem cells. For this reason, the cells
found in cord blood are considered
promising in improving the treatment
of many diseases, including type 1
diabetes, heart disease, stroke, and
neurological disorders.
Isla has now been infused with her cord
blood and will be monitored closely to
see the effect on her health over time.
Currently Australia has one of the
highest rates of type 1 diabetes in the
world, with approximately 130,000
people living with the condition and
2,000 new cases diagnosed each year.

Sydney Children’s Hospitals Network
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RESEARCH FUNDING
ANNOUNCEMENTS
Research within the Sydney Children’s Hospitals
Network continues to go from strength to strength.
Translation of our world’s best
research into clinical practice is the
ultimate goal of researchers, many of
whom are also clinicians and see firsthand the paediatric health issues faced
by children and young people.
• Funding was recently announced
for a new Clinical Research Centre as
part of the Kids Research Institute
at The Children’s Hospital at
Westmead. This will be an exciting
development for researchers, who
see clinical trials as a crucial part
of their ongoing success.
• Researchers within the Network will
share in over $2 million of Genomics
Collaborative Grants and are working
with The University of Sydney, the
Kolling Institute of Medical Research
and the Garvan Institute to explore
better treatments for a range of
health conditions.
• Sydney Health Partners, a research
alliance which includes the Kids
Research Institute as a major
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partner, was recently announced
as a newly-appointed Advanced
Health Research and Translational
Centre by the National Health
and Medical Research Council
(NHMRC). These centres will
develop strategies and approaches
for the ongoing improvement of
health care policy and practice.
• The Children’s Cancer Institute
NSW was recently awarded
$1.5 million for the development
of The ACRF Precision Medicine
Centre for Childhood Cancer
for children at high-risk of
treatment failure.
• The ENDIA Study has been awarded
a $1 million grant from the NHMRC
and a further $500,000 from the
Juvenile Diabetes Research
Foundation to examine
environmental exposures
during pregnancy through the
early childhood to determine if
they might contribute to the
development of type 1 diabetes.

Sydney Children’s Hospitals Network
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I M P R OV I N G
B O N E H E A LT H
The Centre for Children’s Bone and Musculoskeletal
Health was established this year, including an innovative
Orthopaedics Laboratory for engineering and prototyping
bone implants for children using 3D printing technology.
It is hoped that this pioneering treatment
approach will lead to improved functional
outcomes, reduce the number of surgical
revisions and minimise hospital and
recovery times for children with
orthopaedic conditions.
Orthopaedic conditions represent
a common and costly burden and
a significant challenge to the healthcare
system. These conditions do not
discriminate, with thousands of children
presenting to both our hospitals with
conditions that affect the way they move,
rest, play and their independence
and emotional wellbeing.
These orthopaedic conditions are caused
by a range of underlying issues, including
genetic predisposition, infection, trauma,
neurological damage and metabolic,
chronic or developmental disorders.
The Network is in the process
of commercialising a revolutionary
paediatric implant, known as SyMaxys,
to treat children born with brittle bones
or malformed legs. The technology,
which was developed by Professor David
Little and Dr Justin Bobin, addresses an
unmet clinical need for fixation devices
which grow within the child’s bone.
The novel design minimises the need
for invasive replacement surgery.
The Centre aims to improve the bone
health of children by gaining a better
understanding of bone diseases, bone
healing and pharmaceutical therapies.
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CANCER
DRUG TRIAL
Sydney Children’s Hospital, Randwick and the Children’s Cancer
Institute have commenced a major international clinical trial
designed to help combat neuroblastoma – the most common
solid tumour to affect infants and young children today.
The trial offers an existing
small molecule drug, called
Difluoromethylornithine (DFMO),
that was previously used to treat
African sleeping sickness, to children
with relapsed neuroblastoma.
Research from the Children’s Cancer
Institute has shown that when used
in combination with chemotherapy,
the drug can help to improve health
outcomes for children and young
people with cancer.
The drug essentially makes the current
chemotherapies more effective in
killing neuroblastoma cells. To initiate
this trial, a new formulation of DFMO
was developed that could be given to
children as a syrup. Researchers are
hoping that this new treatment option
could be the new way forward for
children diagnosed with high-risk
neuroblastoma. Currently, 60% of these
children do not survive their illness.
This is an international trial being run
across 14 hospitals in North America.
Sydney Children’s Hospital, Randwick is
the only site in Australia running the trial.
The trial is supported by Australian
Lions Childhood Cancer Research
Foundation, Kids Cancer Project,
Cancer Institute NSW and the National
Health and Medical Research Council
(NHMRC) and internationally by
New Approaches to Neuroblastoma
Therapy (NANT).
Sydney Children’s Hospitals Network
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E D U C A T I O N
E D U C AT I O N O B J E C T I V E S
• Highly skilled workforce developed through the
utilisation of contemporary education models
• Recognised leader in the provision of paediatric
Simulated Learning Environments
• Established clinical, teaching partnerships
with international partners
• A state-wide education and clinical support role,
increasing paediatric health care capacity in NSW
• The Network will be a favoured employer for graduates

Sydney Children’s Hospitals Network
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PR AC TICE MAK ES PER FEC T
The Kids Simulation Australia Centre was recently opened
at Sydney Children’s Hospital, Randwick, housing the
Hospital-wide Simulated Learning Program.
Together with the simulation
training facilities at Westmead,
the new Centre will ensure that the
Sydney Children’s Hospitals Network
continues to be at the forefront of
paediatric simulation training.
Simulation is an important training
tool which has long been used to
give health professionals valuable
opportunities to practice clinical
skills. Today, advances in technology
have dramatically transformed the
ways in which we learn in these
simulated environments.
The Centre uses state-of-the-art
technology, including simulation
mannequins and video recording and
editing equipment to recreate realistic
scenarios to enable health professionals
to practice real-time responses and
receive real-time feedback.
From doctors, nurses, social workers
and physiotherapists, through to
pharmacists and biomedical engineers,

many staff and student groups
across the Network will use the Kids
Simulation Australia Centre to further
develop their skills.
This is a great example of the
multi-disciplinary teamwork integral
in real-life practice and shows just
how committed staff are to continue
learning through practice for better
outcomes for children.
To enhance experiences for staff across
the Hospital, the equipment within the
Centre is mobile, allowing for
simulation scenarios to be provided
in various locations across the site.
The Centre provides outreach services
to staff and students across NSW via
curriculum developed and provided in
simulation centres across the state.
This demonstrates the far-reaching
impact of this innovative program and
is just one example of how our health
system is strengthened through the
Network’s commitment to education.
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I N T E R N AT I O N A L H E A LT H
The Diploma of Child Health / International Postgraduate
Paediatric Certificate recently celebrated the graduation
of the first cohort of 25 doctors and nurses in Zimbabwe.
The completion of the first year of this
course was a significant milestone in
Zimbabwe, with a serious lack of
paediatric health professionals, virtual
non-existence of training opportunities,
a failing economy and a rising child
morbidity rate creating a real need
for paediatric education.

Royal Alexandra Hospital for Children,
then extended gradually throughout
Australia including remote areas. It has
expanded to include some nurses and
allied health professionals. Over 5000
people have graduated from the
program, with over 20 per cent of
these from international locations.

A senior Paediatric Matron in
Zimbabwe described the graduation
as the highlight of her career after
advocating for 25 years to improve
paediatric training in her home country.

The program has a significant
impact on communities on a global
scale, as training just one doctor or
nurse who treats 50 children per
day can impact 12,500 child health
consultations per year.

There are 51 more doctors and
nurses enrolled in future training in
2015 in Zimbabwe, as well as course
commencement in Ethiopia, Malawi,
Sierra Leone, the Seychelles and
Kenya, with Botswana soon to follow.
The Diploma in Child Heath /
International Postgraduate Paediatric
Certificate is now in its 24th year. The
program started educating doctors at
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The program has expanded
into 19 countries worldwide and
is making a real difference to
childhealth. It is strengthening
communities and empowering
health professionals to extend
their knowledge and share this
among their peers.
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PA I N BY T E S
Pain experts from Sydney Children’s Hospital, Randwick
The Children’s Hospital at Westmead and John Hunter Children’s
Hospital have joined forces to create the PainBytes program.
An online tool aimed at educating adolescents with chronic pain
conditions, PainBytes provides free evidence-based information
about what chronic pain is and how it can be managed.
Chronic and complex pain conditions
in adolescents and children are
common. Studies have found that
as many as 25-40% of children and
adolescents experience chronic pain,
however many are left without
specialist treatment.
To combat this and ensure resources
are more accessible to patients as
well as healthcare workers, particularly
in regional NSW, professionals have
developed a series of video episodes
that cover topics to help recognise
pain, deal with emotional impact and
find ways to get through daily life
with pain issues.
Episodes are based on advice from
an educational consultant and utilise
the latest self-directed learning
principles. The online nature of the
program means there is no barrier
to care, with invaluable resources
now available from any location.
PainBytes is not only beneficial to
patients and families who are isolated
by distance, but it also empowers
health professionals in regional areas,
who can integrate the online program
into their patient management
practice. This creates an increased
capacity to manage pain patients
from regional centres, easing pressure
placed on tertiary pain clinics in the
Sydney metropolitan area.
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K E Y E D U C AT I O N A L
OPPORTUNITIES
Sydney Children’s Hospitals Network facilitates a
range of educational opportunities for professionals
from within the Network and beyond each year.
The Network Nurses Forum brings
together nursing staff from across
the Network to advance knowledge,
share common goals and celebrate
successes. These forums are a key
part of the Network’s commitment
to enhancing and investing in the
workforce, with nursing one of
the largest employee groups.
The 32nd Course in Paediatrics
was recently held over five days,
bringing together consultant
paediatricians from across Australia
and New Zealand to expand
knowledge and create lasting
connections. This year’s course
included two seminars on epilepsy
and palliative care.
A weekend course for General
Practitioners is held annually at
The Children’s Hospital at Westmead,
equipping family doctors with enhanced
skills to recognise and treat paediatric
health conditions and to update them on
services available within the Network.
One of the highlights on the
educational calendar is the
annual Careers Day, a chance to
educate future health professionals.
This event is tailored for senior high
school students who have an interest
in a career in health and working with
children. This year, over 130 students
from 16 schools heard from a range
of speakers about career opportunities
in health and simulation training
was used to experience some
scenarios ‘first–hand’.
Sydney Children’s Hospitals Network
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N E T W O R K
L E A D E R S H I P
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BOAR D
The Sydney Children’s Hospitals Network Board brings together expertise in
the fields of health, paediatrics, management and finance. The Board advises on
planning, policy development and management across the Network.
Chair
Prof Christine Bennett
Board Members
Mr Richard Alcock
Prof Louise Baur AM
Mrs Joanna Capon OAM
Mr Jack Ford
Prof Adam Jaffe
Mrs Renata Kaldor AO
Mr David Nott
Emeritus Prof Kim Oates AM
Dr Robyn Shields AM
Prof Donna Waters
Mr Jeremy Wright

Ex-officio Invitees
Ms Elizabeth Koff
(Chief Executive to January 2015)
Dr Michael Brydon
(Acting Chief Executive
from February 2015)

Attendees
Mr Brian Jackson
(Director of Finance
and Corporate Services)

Prof Les White
(NSW Chief Paediatrician)
Dr Mary McCaskill
(Executive Medical Director)
Prof Ralph Cohen
(Medical Staff Council – SCHN
Westmead nominee)
Dr Christopher Webber
(Medical Staff Council – SCHN
Randwick nominee)

Dr Abby Bloom
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EXECUTIVE
The team of Executive Directors for the
Sydney Children’s Hospitals Network are
dedicated to the Network’s vision
‘Children First and Foremost’, providing
world-class health care for children and
significant support services for families.
Chief Executive
Ms Elizabeth Koff (on secondment to
NSW Ministry of Health during 2015)
Director of Clinical Operations
Dr Michael Brydon
(Acting Chief Executive
from February 2015)
Director of Clinical Integration
Ms Cheryl McCullagh
Director of Clinical Governance
Dr Glen Farrow
Director of Nursing
and Midwifery
Adjunct Prof Annette Solman
(to June 2015)
Director of Finance
and Corporate Services
Ms Lis Wilson (to September 2014)
Mr Brian Jackson (from March 2015)
Director of Workforce
Development
Mr Ian Fuller
Director of Community Relations
and Marketing
Ms Gilly Paxton
Director of Research
Prof Chris Cowell
Executive Medical Director
A/Prof Andrew Rosenberg
(to December 2014)
Dr Mary McCaskill (from April 2015)
Director of Allied Health
Ms Lyn Biviano
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AUDIT AND RISK
MANAGEMENT COMMIT TEE
Independent Chair
Mr Kevin Doyle
Members
Mr John Dunlop
(Independent Member)
Mr Barry Shepherd
(Independent Member)
Ms Susan Lenahan
(Independent Member)
Ms Dianne Hill
(Independent Member)

Ms Elizabeth Koff
(Chief Executive to January 2015)
Dr Michael Brydon
(Acting Chief Executive
from February 2015)
Mr David Nott
(Board Representative)

FINANCE AND
PERFORMANCE COMMIT TEE
Chair
Mr Richard Alcock
(Board representative)
Members
Ms Elizabeth Koff
(Chief Executive to January 2015)

Dr Glen Farrow
Mr Majed Akil

Dr Michael Brydon
(Acting Chief Executive
from February 2015)

Mr Alan Ching

Mr Brian Jackson

Mr Ian Fuller

Ms Cheryl McCullagh

Mr Colin Murray

Ms Gilly Paxton

Ms Sally Whalen
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H E A LT H C A R E
QUALIT Y
COMMIT TEE
The Health Care
Quality Committee
is the peak safety and
quality committee
within the Sydney
Children’s Hospitals
Network. The
Health Care Quality
Committee monitors
the quality and safety
of health care and
services provided
by the Network to
ensure continuous
improvement in the
quality of health care
and service provision.

The Health Care Quality Committee
advises the Sydney Children’s Hospitals
Network Board of any issues or
concerns in relation to the quality
and safety of health care and services
provided within the Network.
Chair
Prof Donna Waters
(Board representative)
Members
Mrs Joanna Capon OAM
(Board representative)
Ms Elizabeth Koff
(Chief Executive to January 2015)
Dr Michael Brydon
(Acting Chief Executive
from February 2015)
Dr Glen Farrow
Ms Cheryl McCullagh
Dr Hala Katf
Ms Lyn Biviano
Dr Emma McCahon
Dr Mary McCaskill
Ms Sally Whalen
Dr Matthew O’Meara
Dr David Lester-Smith
Ms Brenda Gillard
Dr Joanne Ging
Ms Kathy Weir
Ms Jennifer Mirto
Ms Sara Burrett
Ms Verity Luckey
Dr Nick Piggott
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CLINICAL COUNCIL
The Sydney Children’s
Hospitals Network Clinical
Council is a key leadership
group that provides advice
to the Board and Executive
on clinical matters affecting
the Network. Some key
responsibilities of this group
include planning efficient
allocation of clinical services,
assisting to implement new
clinical strategies, translating
national and international
best practice into local
delivery of services
and communicating
to clinical staff.

Co-Chairs
Ms Elizabeth Koff
(Chief Executive to January 2015)

Executive Members
Ms Lyn Biviano,
Executive Allied Health

Dr Michael Brydon
(Acting Chief Executive
from February 2015)

Dr Emma McCahon,
Acting Director of Clinical Operations
(from March 2015)

A/Prof Andrew Rosenberg,
Executive Medical Director
(to December 2014)

Dr Glen Farrow,
Director of Clinical Governance

Dr Mary McCaskill
(from April 2015)

Ms Cheryl McCullagh,
Director, Clinical Integration
Adjunct Prof Annette Solman,
Director of Nursing
(to March 2015)
Ms Sally Whalen
(from April 2015)

Clinical Council Members
Prof Nadia Badawi,
NICU (CHW)
Ms Helen Bullot,
Nursing Unit Manager (SCH)
Ms Bronwyn Carrigg,
Senior Speech Pathologist (SCH)
Ms Chrissy Ceely,
Patient Safety Manager
A/Prof Richard Cohn,
Clinical Program Director –
Medical and Diagnostics SCH)
Dr Joanne Ging,
Staff Specialist
General Medicine (CHW)
Dr Sean Kennedy,
Chair Medical Staff Council (SCH)
Ms Michelle Lincoln,
Nurse Manager Oncology (CHW)

Dr Damien McKay,
Staff Specialist
Adolescent Medicine (CHW)
Dr Kristen Neville,
Staff Specialist Endocrinology (SCH)
Dr Tracey O’Brien,
Staff Specialist Oncology (SCH)
Dr Nick Pigott,
Medical Staff Council
Representative (CHW)
Dr Theresa Pitts,
Staff Specialist
General Paediatrics (SCH)
Dr Grahame Smith,
Clinical Program Chair –
Surgical and Anaesthetics (CHW)
A/Prof Karen Zwi,
Clinical Program Director –
CARPA (SCH)

Ms Catherine McKersie,
Social Worker (SCH)
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F I N A N C I A L
O V E R V I E W
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O P E R AT I N G
R E S U LT
For the financial year 2014/15 The
Sydney Children’s Hospitals Network
overall Net Result was $16.7 million
favourable compared to budget.
The General Fund Net Result was on
budget. The Special Purpose and Trust
Fund Net Result was $16.7 million
surplus. This was contributed mainly
by the following:
• grants and contributions
$17.1 million favourable to budget
• investment income $1.2 million
favourable to budget
• other sources of revenue
$3.2 million unfavourable to budget
• employee related expenses
$3.8 million favourable to budget
• grants expenses $2.2 million
unfavourable to budget

AC TIVIT Y
TA R G E T S
( N W A U )*

Public
Private
Compensable
ED
Total

RESULT TARGET
45,108
46,785
16,083
16,159
2,631
2,717
10,584
10,691
74,406
76,352

* National Weighted Activity Units
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The 2014/15 year
marked the fourth year
of operation in an
Activity Based Funding
(ABF) environment.
The Network was
funded according to
activity determined
by the efficient price
across a range of
program areas.
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